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Brandon Finn

Product designer

12 years as a Product Designer, native mobile apps for 9 years,
React web app for 3 years

My present position: Product Design Manager at Click
Therapeutics leading the design team working on the world's first
FDA approved DTx treatment for Major Depressive Disorder,
currently in phase 3 clinical trials.

My process: Data driven product design

My passion: Surfing, tacos & my tiny bear, Duke

My peak: | was recently called “Fashionable” by the NY Times
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Athos “The most technology you can fit in a pair of underpants”

Data Core EMG Compression Gear Realtime Bio-Feedback




Athos

Observe

“Mission: Engagement”

Massive engagement drop-off
after 2 weeks

Unlike Pro & D1 athletes, Tactical athletes don't
“do what they are told”

The User Didn’'t Buy Athos

One big realization | had was that the users did
not make the purchase, which is common in SaaS
but not as much in consumer electronics. They
would need to be nurtured as if in a pre-purchase
stage of the funnel as part of the onboarding.

Design

The app would be completely re-aligned
with the user, not the purchaser, needs in
mind.

Also, a full content nurture path would
need to be implemented in-app

Engagement Layer:

1. SMART Goals (Specific, Measurable,
Achievable, Realistic & Time Bound)

2.Gamification (Tutorials and progression)
3.Content Feed (Nurture path)

4.Social (Competition)

5.Consumer Level UIJUX polish



Steps 1 & 2: Discovery & Define

Discovery Define



Quantitative: Data Analysis

Athos
30% User retention after 4 weeks >5% User retention after 8 weeks
Initial interest declines quickly Almost completely abandoned after 8 weeks
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Qualitative: Persona

Athos
Warfighter: School House Name: Kyle
About:
Pain Paints: Training NSW Prep Course
Kyle -
» Ijustwant o make it through BUD/S Training Stage 2/6
1 9 no matter what
. - Idon't feel prepared physically enough Career BUD's Bid
Currently in the NSW Prep Course for my next phase of training
« I zm falling behinc with my physical
performance due to musrles strains 1 Rank Seaman (E2)
am working through
Core Needs: e 19
Education Highschool
Get through BUD/S & prove everyone wrong P
Beat out the other guys in my class B N
rive:

Physically & mentally prepare for future
Rigorous training
Be part of the most elite group there is

everyone wrong

« Beat outthe other guys in

my class

» Physically & mentally

prepare for future

+ Responsibility to serve
+ Sense for adventure
+ Pushing the limits and

: iy myself to the max
+ Rigorous training

» Be pert of the most elite
group there is

- Prove everyone wrorg
- Wants to become Specisal

Pain Points: Qperator
| just want to make it through BUD/S no matter what Extra Info Motivations Knowledge Level

! I [ Strateqies
| don't feel prgpared physically enough for my next R performance —t——O—t Movement Strategies ()1
phase Of tl‘alnlng - Intrinsically Streng
| am falling behind with my physical performance due - Uber Comperitive Ak IO BN rmesiRtee - T
to mUSCIQS Strains I am Working through - Peers Compeltitiveness EMG Benefit

- Want To Be the Best 1 2 3 4 5 1 2 3 4 c

- Driven
. Fear of Scrutny
- Strive notto pass course, but 1 2 3 4

be the best in the course.
Pride/Ego



Qualitative: Persona
Athos

About:

Chris

29

Navy SEAL Operator

Core Needs:

Always be ready for anything so | don’t have to get ready
Be a good teammate and always have my guys’ back

Get the opportunity to make SEAL Team 6 by getting an
invite to Blue Team

Pain Points:

| don’t think our team gets enough high valuable
missions

We do a lot of training, so the muscles are starting to
get a bit tired and | have a constant hamstring issue |
battle with

| don’t really trust the NSW programming. Prefer to do
my own stuff

Operator: Spec Ops

Pain Points:

I don't think our team gets encugh high
valuable missions

We do a ot of training, so the muscles are
starting ro get 2 bit tired and I have a
constant hamstring issue [ battle with

I don't really trust the NSW programming.

Frefer to do my own stuff

Goals & Needs:

« Always be ready for anything so 1
don’t have to get ready

- Be a good teammate and always
have my guys’ back

» Get the opportunity to make SEAIL
Team E by getting an invite to Blue
Team

Extra Info

Chris has been a SEAL for 8 years. He has
done multiple tours in lragq and
Afghanistan. He is a sniper and medic on
SEAL Team 2 and is looking to cantinually
orogress his skil's and career by eyeing
green team. Chris Is a harc duce who
thrives in really difficult situations. He
always has his teammates back but also
ikes to beat them in literally anything
campetitive. He is qoing to try ta be an
operational SEAL for as long as possiole.

Name: Chris

Career NAVY SEAL
Rank Petty Officer (Eb)
. 29
~Age
ok o —
i High School, Military
. < Pineli
Training Full Spec Qps Pipeline
Drive:

“The mare difficult a mission is, the more
fun we have. That's why SEAL's are the
best of the best. And we have the maost
fun.”

Motivations
Pertormance
3 4
[nury Preventden
3 “*
Readiness
1 3 4

Knowledge Level

Movement Strategies

Fitness / Fatique

CM G Beneafit



Qualitative: Daily Experience Map

Athos

Daily Experience Map: Warfighter

Time

Location

Action

Clothing

Tech Accessable

Drders

Parsonal Priorities

Notes

Dorm > Cafateria > Car > Field Ruck Path

0600: 3 to 12 mile run. Very
0430: Wake up & Get dressad for  structured training. Everyone

the day usually does same workout.
0500: Leave Earracks for 3-6X per we2k in training

breakfzst at cafeteria commands. Some commands
0550: Ge: to location 2arly pregp ~ will do calisthenics instead of

(get equipment/stretch) for PT  running occasiona ly. Led by SC per‘orming simiar program. Self

or ‘nstructor
Will leave wmith Un's werkout gear
and wate-
8 ! >
Feiie Pho:;:a/iﬁff, OMPULET LR monitor (10%), Athos Core

Listen to instraction from
‘unning coach or sergeant

Arnve at Field on Time

Don't get called out | singled
out

Don't 2e late

> v ~
= &

At Barracks - Think 19€0 Motal
Raom with bare bones furniture,
*%Wifi unl kaly * No laptop *
Parson Phene a lowed but

Most locztions dor't have
HE/Tech to give (top10%

maybe)
usually have zocess only here *
3-4 unifarm kits provided * They  @KL/Den -1s this active duty
are respons ble to having them instructor or SC?

¢ ean and ready

Training Facility Classroom

Grab my Strength Training
Program, g21 in formation for
wa mug from berch outside.
Conduct my training p-cgram

wnth (40+) of operators

Stretch Drive to Pool.

ful wniform or shorts,shint

Personel phone? iFad? Core, HR
Monitor.

Do PT plan Dc Peol Training

Jon't cet called out / singled cut

& Y

Pool > Cafeteria > Car to

Pool Training [mix o
snorkel/scuba, conditioning,
watar con‘idence) Cften with
uniform on > Drive to Ca’eteria >
Lunch > Driva to Classrocm

Mudp t > Classroom > Drive to
Field

Classroom

Sit in Class on Werfighting . . | N
(maybe 1-2total dessescn 0 Class °t'; ::'ZPCWY > Drive
health / autrition)

Surprise Punishment (extra PT)
since someone was late this

morring.

Attend Warfghting Class

Most people are severely sleep
deprived, so they are mostly
trying to not fall a sleef, standing
and sleeping

4 f/\\
= &

Cafeteria>Drive to
Barracks>Barracks

Barracks Field

Dinner > Drive to Barracks >

Stand in Formation for Personal Time (often studerts

nstruction from commanding o ofevs:lslilo'rl\aa‘:el:'z:‘r?m;kl;arn"
c .
> . « = . N
leader Cha';?ﬁ:"j Snower> Big intc video games or screwing
a-ound with classmates in free
time

stand in Formation for Some trairing commands are full
D .
nstruction from commend ng oohlown [noltume Off) mhqs
lecder allcw some time off [e.c. off
dJase).

Laundry happens in the personal
time. Students wi | maximize

time off baze drinking, etc

# . r 4
L

L ]
— ——

Lost devizes zre put the blama
on the opp. pay/admin
purishmetreplace



Qualitative: Customer Journey Maps

Athos

Daily Journey Map: Warfighter

Time
Location

Touchpoint

Athos Action Primary

Athos Action Secondary

Decision Points about Athos

KPis

Notes & Quotes

Value of Athes (1-10)

Friction with Athos (1-10)

Net Value of Athas

Feeling Towards Athos

Dorm > Cafeteria > Car/Walk > Field

Phone App, Fmail, Push, Gear

Put on Gear

Check Push, Check App

Put on gear or 'fcrger 0"

Check app netification 'Torday is an
Athos Day, don't forget to wear your
shorts’

Fuck Path

Phyeical Cora, Paper PDF
Supp'ementals Cear

Do supplementals an my own without

biofeedback **==** This may ke hard

depending on day they get their new
PDFs

et Core Pro from Cere Carrying
Ceee/board from trainer's rurk with
HR menitor. Unbuckle Army belt/pants
on uniform to shde ccre into shorts
mount.

Tapain core cr "forget 10"

Mount Core, Complete supplemental,
Score on Supglemental, Other in-app
experiance

Training =acility

Gear & Core

Place core bark in carrying case/hoard

Urbuckle Army bel/pants on uniform to
slide core out of shorts mount.

unmount core, placed info hub with
raptured data

p'ace core into hub with captured cata

Pool > Cafeteria > Car to Dlassroom

Gear

Gear remains on usar in peol

Gear gels wet

NA

lot us change”

Classmoom

”~ -
aeal

Gear ramains on ucer drying in
classroom

Sensors cause discomfort

NA

"Keep Athos shorts on, instructors wont  "Im fee'ing cold and restless where the

waler s drying in the sensors.”

0

Mudpit > Classronm > Drive to Field Rartacks Field

Gear Gear

Clezn Gear with Alcohol Swak aftar

Mudoit Remave Gear
Mud in mount
NA NA

# of shorts replaced due ‘o dirty mounts

"Have taught them to cleanthe mount  YAY! my legs c&n breath. Rinse Athos

of mud with elcohol swab” shorts in Shawer
0 0
3
3

@

Cafeteria>Drive tn 3ammacks>Ramacks

Phone App, Fmail Fush

Wash Gear

Ask peer what Athes pregram they are
cn to try to urderstanc if they are gcod
vs. ded

Wash Gear cr forgat 1o

Weekly Logins, In-apo activity

they do dry fast enough, 2¢ a week




Qualitative: Customer Journey Maps

Athos

Buyer Journey Map: Warfighter

Phase

Touchpomt

Athos Action Primary

Athos Action Sacondary

Decizion Points about

Athos

KPks

Fealing Towards Athos

Solution Inlzrest &

Y Educating
El.:;;‘:(“:',:;;" (EMG. 14SKi &
‘ B Advanced Sports
Stierte)
Garmerdt, i1 &pp,
Fackagirg, Directicns, 0% app, Supplcmenta
na’ eammand, PNF
Warfig hter Fears
. Giving ecntectual
-koging? Can an
in'::a\]:;ql : C"c':, 7\3{ infarmation abost
gives | l:ll 'D:EIL itea ASKL EMG and uther
" pasanclized saorts
C 05 ? : .
cf Athes? seience inthe agp,
. 108 zpp video, FDF
KI5 agp ¥ieo supplementals

What s EMG, MSKi &
how can they helo ma?

Am o inlerested in
Mhes?

aptirta push, read
20ME irtro montAnT
walch some vid2o?

Imeract with contant,
ANEWAE SRy

Comsideratizn of
Solving Problem (why
YOU nend 12 rain
diffaret to prevent
MSKI)

i0S App, DD
command, Warfighter
Paprs

print aut imbalance in

their trainirg, introduce

supplomenta s include
videa

Wateh V' den ar same
contant about \ISKI
injury effecting sb v
It RFIVE, 30mething

compelling

Dol need Lo Lram
diffarently? am | really
atnss? Lo lcare?

Video diew erunt

Intent Lo Schve [ need
13 provent MEKD

i08 App, CoD
AoMMIAr,

Suray or some oftin
foplinle lps, wan ngs

cet)

Lo suzplemzntzls
Augrer: exe cise
riming set

I n2ed o Lain
diffaremtly, cut do |
neod spoet sciznze?

Survey romnletion, Dt
i1 warmings,
completica threshold
o zipplementals,
ahzerse measurehle
charge m musche
activation hesed an
suggsstions

Evalualivn ‘Athus vs
competition vs do
nothing)

i0S App

vid2o "“what happons
whon | da nothing?

More vidoes?

Inzed sporls seicnee,

bul du | reed Alhos?
Con | just stretzh? Or
buy new shoe:?

Viden views

@

Chooze Mhos & Ontoarding

Usually Tis would be
purchose, not sure what
it is for (a0 Wafigher

Garmen, 10S opp,
Packaging, Nirertions

Gomplcte some numbcr
cf worsouss, comp etc
some wimba o’
supplemantals

FTUX

Optmnta pusk
nobificatiors

Have push nxtdhcations
an, Interact wath alests

I wanl lo us2 Alhos
{Uisis apointof hich
compliznce, bul this
campliance wan's last
for ever, best time 12
gzl Lhem lo ayree Lo
reminders)

Do 1 reed Alhos? Yhal

Athos da for me?

Mumher of users whr

# of uszrs wthpish

enadled, when do users number of uzers wha

filler aurt their nrofiled,

. # of users agrzed to
s nntifizatiang
2 e

car it offer? what docs

corrplzted orboziding.

Training

10S app, Supglemental
FDF

15t Execice
157 Set
1at Workowt
15t Supplementa

Nth Fypreise
Nih Set
Nth Weorko A
Nth Supplenertal

Dues Athos wurk? Does

Allws halp me prevent

Injuryz Does it give me
an sdvanlag=?

% rompleting fist
sunplementrl, antry of
Aata in workauts, are
they ookirg &t thair
sooras?

Dalioln
(IMSKi rish recuction
after 4 woeks)

Engagement

iCSapp Supplomental
PDF email, aush

108 2pp. Supplemertal
FOF email, push

nntification natification
Post-cct Rapant
Past-workout Report 4 week rapart or MEKI

Cal brution Reuort r sk redaction

Supokemental Report

st Day \fezsage
‘;,s -. :,:t '::::g: ‘hdzo celearabizn of
: g MSKi reductiond!

Virer Crnntent
Video Messages

Coes Allwsyvemes
s A.ws WORTH feehing of
wearmg X days awaek?  accomp slinent? Does

lzitdelivaring cnough  itgive me adexling of
valuz to justify the  comoetitive advantage?
effor? Coesilyvemes
feclirg of safeys

Daly zctive weakly
Active, interaction with
nush nates cherking

Lamplets £ weeks of
supnlements <

perfcomanca tzb
L L

Carrificatizn

10S Aap

Azhlympies?
Prizc?
Troply?
Ormamert?
Clathes?

Compuliive Advanlage
(thcm vs peers,

i0S Apr

Athlympics?
Leaduiboond?

Proof a1 Efficacy

i05 App, CoD

command, warf Jhtce

Pagr3

Educalion / Thought
Iradship

i08 Aop

LGC Videcs?
SporLs Strenee Videos?

Delight Cyela Trust
i0S App. DcD
10S 2pp command \Yarfighter
Peets
corrplction Trophies?
Videos?
Encaurzgoment?
. [ oo

Loyalty

i0S Apg, DoD
commanc, Warfighter
Paers



Step 3: Ideation

|deation



Quantitative: User Testing
Athos

Engagement Layer:  Fogg Behavior Model

1. SMART Goals (Specific,
Measurable, Achievable,
Realistic & Time Bound)

high

2.Gamification (Tutorials and
progression)

Frustration

\&

Prompts
succeed here

3.Content (Onboarding, nurture
path & prompts)

Behavior

4.Social (Competition)
5.Consumer Level UIJUX polish

Motivation

\&

Prompts
fail here

Action Line Motivation x  Ability x Prompt

low

Annoyance

hard to do Ability easy to do



Quantitative: User Testing

Athos
Method: Data Collection:
OneSignal in-app & push messaging with text, Mixpanel
video and image content
Hypothesis:
Number of Users: More users will engage with Athos if:
o6 1. The value is articulated clearly upfront (onboarding)
2. They are allowed to learn along the way (in-app messaging /
Personas:
content)
Schoolhouse (Pipeline Prep Course) 3. They receive prompts at the right moment (aka “put on your gear
before you ruck today"”)
Time: o .
Not in this experiment:
12 Weeks

Personalization
Social Reinforcement
Gamification

UI/UX improvements



Step 4: Prototype

— Q@ —

Prototype



Quantitative: User Testing
Athos

Engagement Layer:

1. SMART Goals (Specific, Measurable,
Achievable, Realistic & Time Bound)

2.Gamification (Tutorials and progression)
3.Content (Onboarding, nurture path & prompts)
4.Social (Competition& Coaching)

5.Consumer Level UIJUX polish

« what is Athos?
+ How we help

Week 1 Content

Week 2 Content

Week 3 Content

Week 4 Content

Week 5 Content

Week 6 Content

Matt G
case

Bill - 20 vs
40 yr od
mindset

oo

Danv's wack
shady - Lo gue
on muscle
breskidown

-

Dan's sory in

Fem Benning

(resfiance vy
buky

-

fooekall i the
iy soeece
‘a3
Speets e
iy oded ovy

Joe -20vs

40 yr old
mendset

Give out Gear

+ New Insert
« Try on gear and
check far fit

Downkad App and
pair core (as a group)

Ahha moment
« "Squeeze your
255" moment
« Educate on
sEMG

Intreduce
supplementals

+ Give them "no
harm*

Review Expectations

« Reyiew use moded, :

need data to
analyze to give

recommendations |

« Arhos gets WF
verbal use
agreement

Priority

» Trigger: "Start
workout”

» Screen 1 - “Reminder - :
No tape, lotion or
undergarments”

0 ‘In summary® email
1 + We covered a lot

+ Review Use Moded

'
o Introduce customer |
success and help

'
+ "My programs” video |

O Oy @YW S8y Ow

17

Di Di O

= Trigger: "end of

workout”

- Screen 1 "Congrats! |

One workout done” &

- Screen #2: How 10

wash garment and
charge core,

\  Note: -
i Notsureyetifwecando |
| these with OneSignal :

‘Congrats! You have |+ Supplementals are
unlocked your : ready
supplementals.”

Bonus

Quotes
from
users

Torrey's
video

mm s
ommg.

Pra/D1 (real
workd) case
studies

(Arhiete x)




Step 5: Validation

—

Validation



Quantitative: Results

Athos
59% User retention after 4 weeks 30% User retention after 8 weeks
2X increase from baseline 6x Iincrease, but still not enough
— AVG ASOS [l USASOC B CF B SOCCENT
90 ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... : ’]OO

675 — 75

. 50

225 — BN -




Step 3: Ideation

|deation



Qualitative: User Testing

Method: Data Collection:

16 Weeks of iOS Dev, Platform & Product Mixpanel
8 Weeks of testing

Number of Users: Hypothesis:

56 An "engagement layer” encompassing several changes in the
product will increase engagement of DoD members over an 8 week
period

Personas:

Schoolhouse (Pipeline Prep Course)

Engagement Layer:

Time: 1. SMART Goals (Specific, Measurable, Achievable, Realistic & Time
Bound)

2.Gamification (Tutorials and progression)
3.Content Feed (Nurture path)

4.Social (Competition)

50% Engagement at week 8 5.Consumer Level UIJUX polish

24 Weeks

KPI:



Step 4: Prototype

— Q@ —

Prototype



Design: Engagement
Athos

o 2
Engagement Layer: f,;a - —

—— e b o

1. SMART Goals (Specific, Measurable, — - - e
Achievable, Realistic & Time Bound)

2.Gamification (Tutorials and progression) —
3.Content (Onboarding, nurture path & prompts)

4.Social (Competition & Coaching) —ll—ll—
5.Consumer Level UIJUX polish ?"

SMART goals onboarding: L =

Prehab vs Rehab ==
Have you been injured before?
Are you In pain now?

What are you willing to do to be pain free?

Performance

What are your current PRT / Run Time

Here is a plan to improve



Step 6: Handoff

Handoff



Design: Engagement
Athos

Engagement Layer:

1. SMART Goals (Specific, Measurable,
Achievable, Realistic & Time Bound)

Side Story:

Scheduled 1:1 with my iOS dev outside of
regular grooming and PM meetings

Me: How do you feel about this design?
Are there any technical issues you can foresee?

Dev: | built this same screen at a previous
company and we wasted 2 weeks on the body/
model touch interface before we changed to a

scroll wheel

Design
9:41 wil T -
e
Where do you currently

have the most pain?

|'/- /
( l l )
M I

Code

« (=

Where do you currently
have the most pain?

|
,|' || 1
l' .'\1 A | f .)\ .\' '.
'." A | ’I: ‘I| 1) '.I|

/=W I AN

'quf ’II |" \'..s /. | \
W IN A ) [T

g " 1/

\ ’ \ :) || '\

Knee



Design: Engagement
Athos

Engagement Layer:

1. SMART Goals (Specific, Measurable,
Achievable, Realistic & Time Bound)

SMART goals:

Specific
Measurable
Achievable
Realistic
Time Bound

+ Optin

There isn't a lot of choice in the lives of DoD
members. Giving them ownership over their
health was a way to empower build buy-in.

Super Human MCL with Kou

Kou Luogon
Olympian & Sports Scientist @Athos

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Quam nisl augue ullamcorper
scd eu at mauris congue nec. Tellus diam sit
lacus, est. Volutpat id velit, elementum, sagittis,
consectetur quis ultricies. Nunc sed amet et
pharetra sit dis nibh massa convallis. Lorem
ipsum dolor sit amet, consectetur adipiscing.

Assess Correct Strength Speed
First workout
- ¥ 30 min
Start Program




Design: Engagement
Athos

Engagement Layer:

2.Gamification (Tutorials and progression) HANDS SHOULDER-WIDTH APART

Small wins build to big goals:

Realtime Scores: showing users exactly what
scores they were generating in realtime

Coaching Tips: How to change form to improve
the scores

Live Bio-feedback: To understand what good &

bad form looks like and more importantly feels
like




Design: Engagement
Athos

Engagement Layer:

2.Gamification (Tutorials and progression)

Tutorials:

Institutional Knowledge: Athos had a staff of
PHD Bio-Mechanists, Sports Scientists and
Olympic Athletes. They knew everything about
movement and training better... very little of that
was in the app. It was our mission to take that
knowledge and present it in a way that could help
our users achieve their goals

Major
= Imbalance

9:41 Jall = -

& Movement Score

- Glute
Inactive

Minor
Imbalance

— Ham Dcm 7 O%

— Quad Dom

Minor Imbalance

Kou Luogon
Qlympian & Sports Scientist @Athos

Lorem ipsum dolor sit amet, consecletur
adipiscing elit. Sagittis in elit senectus semper
ut suscipit dictumst imperdiet donec.
Penatibus esl lacus, euismod aliqguet melus, eslt
risus. Malesuada quis ipsum mattis libero
interdum. Mauris, neque nec blandit egestas
interdum mauris vivamus proin
scelerisqgue.Lorem ipsum dolor sit amet,
consectelur adipiscing elil. Sagittis in elit
senectus semper ut suscipit dictumst
imperdiet donec. Penatibus est lacus, euismaod
aliquel metus, esl risus. Malesuada quis ipsum
mattis libero interdum. Mauris, neque nec
blandit egestas interdum mauris vivamus proin
scelerisque.Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Sagittis in elit

| — e —




Design: Movement Score
Athos

" Movement Score oia1 o o e -
100
a0 Glute Inactive e Movement Score This Week See Your Rankings
Win
80 T _ Movement Score
inar Imbalance __ Glute Session Score
75 Inactive This Week
Ham Dom 7 O°/o = \mbatance 70"
55
55 — 70 9.8
Quad Dom Minor imbalance
— Quad Dom
40 Next Up
30 = :i\'tl;:'lnnce
Major Imbalance a
%
. .
5 Minor Imbalance AR Y5

Minor Imbalance
. Kou Luogon Dynamlc
MIﬂOr Imbalance Qlympian & Sports Scientist @Athos i Wa rmup

=" ~ 35 min

Win o/ 70 % Win Lorem ipsum dolor sit amet, consecletur
o adipiscing elit. Sagittis in elit senectus semper
- | Movement Score s ut suscipit dictumst imperdiet donec.

]
Glute Inactive Penatibus est lacus, euismod aliquet metus, est
| risus. Malesuada quis ipsum mattis libero
Minor

Minor Imbalance imtedance 70% interdum. Mauris, neque nec blandit egestas

Miror imbalance

interdum mauris vivamus proin

T 1

scelerisgue.Lorem ipsum dolor sit amet,

l" Ham Dom ' ramber consectelur adipiscing elil. Sagitlis in elit
aud Dan senectus semper ut suscipit dictumst
imperdiet donec. Penatibus est lacus, euismod
aliguel metus, esl risus. Malesuada quis ipsum
::-fr’?:a:an.-p mattis libero interdum. Mauris, neque nec

blandit egestas interdurn mauris vivamus proin
scelerisqgue.Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Sagittis in elit

S R
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Design: Engagement | . |
Athos This Week oee Your Rankings

Movement Score

Session Score
s Wezk

Engagement Layer:

70"
0.8 A 4

Minor Imbalance

Next Up
3.Content (Onboarding, nurture path & prompts)

2
S

Dyvhamic

Top Section: flexible widgets, show the users
what they need to see in context.

Center: Always shows the next user action,
limiting choice paralysis: K.I.S.S.

Bottom: A nurture path of videos -
Education & motivation from Special Ops Vets,
Olympians and Sports Scientists.




Design: Home Screen Iterations

Athos

V1

Live View

V2

V3

Home

Home

V5

21

Next Up

V7

2

This week

2

This Week

9:41

V8_Final

wll & ==

10/1% Squad Members Completed Their Run Time vk See Your Rankings

This Week

Week 1 Werkouts 10J15 Sesslon Score
“J ) o'

JURNCEF

Session Score

9.8

Movement Score

Session Scare

Tnis Wezk

9.8

70"

v

Minor Imbalance

I Next Up

Next Up

Youar tantliexs I s X Sl ruety
o.H Aour Dy s o dephopmont.

0.8

This Week

S Danails

Readinass Score

Dane Dane Next Up
arh
Srartad Plan: Olympéz Running with Kau o Srartad Plan: Supar Himan MCL with Kau ° g
fma Dain fima Datnile %
Super Human MCL with Kou Next Up Content
MNext Up MNext Up ? ‘r}\
110 Vi ' I
Super Human MCL with Kou B'Ofee‘?bs‘:k ‘
Olympic Ruaning with Kou : Super Human MCL with Kou [ ¢
01:30 Vi \
R R Second Viorkout s o .
— 2 o = = Dynamic
A Second Vorkout
First workout % First workout
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- SO0mnnJi | - S0mnr. 1
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Design: Engagement
Athos

Engagement Layer:

4.Social (Coaching & Competition)

D 14
. . Coaches Notes
Coaching: i
. . . Your squat is your best movement, but you can
Session highs/lows with coaches ngtes: still improved by activating your inner quads
Increases the value of the data, allowing users to You can do tnis by driving your heels into the
understand their scores and how to improve ground as you pop up.

This was taken from the Pro & D1 coaches: Do
this type of coaching in-person. The military
doesn't have enough staff to deliver this 1:1
support. Athos stepped in to fill the gap.

100x Pull-up




Design: Engagement
Athos

Engagement Layer:

4.Social (Coaching & Competition)

Competition:

Leaderboard for competition: DoD guys love to
compete, this was also incentivized on the home
screen widgets if they needed extra motivation.

Chat to make it engaging: Talking trash is half
the fun, and allows our users to motivate each

other.

9-41 olll ? [

& Leader Board
‘9.9’ ‘9.8' ‘8.9_’ ‘8.4’ ‘7.8'
(@ ()

SOCCENT12 SOCCENT® SOCCENT11 SOCCENT3 SOCCENTS

D@ ®

SOCCENTG SOCCENT 1 Yyou SOCOCENI £ SCCCENT 2
5.7 5.5 5.2

( EMN JYOCUENT 1 SOCCENT

SOCCENT 12

@soccent9 You're never taking my spot!

@ Soccent 1 hasn't met his workoul m
goal this week. Let him know you

have his back.

nstructer
We have a tough week coming up, den't hit the
bars too hard this weekend!

Type message here... >



Design: Engagement

Athos Before

Home Bio-Feedback Results Programs List Details

9:41 ol T =

WORKOUT < Back Sesslon Performance © My Programs

SESS'ON DETAIL Glutes at Home - Grab a Band! [
5] Program Leagthc1 Waek )

Upper Body - No Equipment /4
(3] Pingran L aagih 1 Waek >
Session Stats
135 10:48 01:24 Core )
[=] Procram Lengihc 1 Week >

Quad Imbalance Supplem...
113 132 109 B 2Werkouts ) 1 Woek

Lower Body - No Equipment (%)

Program Losgthc 1 Woek >
WELCOME TO ATHOS
WEEK 1
Form
Contributions - Muscle Contributions for your workout -
- FINISH SET _
’ Qued Dominant Supplementals (7. B 1 exercice \

Glute Inactive Supplementals /7

-

InnerQuads 1 QuterQueads 27"




Design: Engagement
Athos After

Home Feed Bio-Feedback Personal Coaching SMART Program Competition

941 all T == 9:41 all T ==
This Week See Your Rankings <« Leader Board
: Movement Score
§gssvlorl| Score 9.9 ‘ 9.8 ‘ 89 8.4 7.8
nis Wezak =) Pl )
70:, E.Z)CCEP..T\-WV‘lv EOCCEI\\;‘Q ‘SO:CEH% {1 SOCCENT 3 SOCCENT 8
v @ @ ‘ 6.4 ’ ( 6.2 ,
Minor Imbalance
SOCCENT© SOCCENT 1 YOou SOCCENT “ SCCCENT 2
NextUp HANDS SHOULDER-WIDTH APART ,
Super Human MCL with Kou 57 ) (55) |52
SOCCENT 10 »YJQCCENT 13 SOCCENT
Kou Luogon
Olympian & Sports Scientist @Athos
SOCCENT 12
Lorem ipsum dolor sit amet, consectetur @soccentg You're never tak|ng my Spot!
adipiscing elit. Quam nisl augue ullamcorper
Coaches Notes sed eu at mauris congue nec. Tellus diam sit Soccent 1 hasn't met his workout
lacus, est. Volutpat id velit, elementum, sagittis, goal this week. Let him know you
consectetur quis ultricies. Nunc sed amet et have his back.
Your squat is your best movement, but you can pharetra sit dis nich massa convallis. Lorem
. ' g ips dolor sit t, sectetur adipiscing. nstructor
stillimproved by activating your inner guads. PSHIT COTOT ST AmEL, Conseeietir adipiseing V:ISU;”E touah week . don't hit th
: - e have a tough week coming up, den't hit the
You can do this by driving your heels into the bars too hard tis waekend| b
ground as you pop up. Assess Correct Strength Speed :
First workout
- 30 min
Type message here... >
100x Pull-up
Start Program n 8" H h
on Workout Slats Sellings




Launch Results

Athos
76% User retention after 4 weeks 65% User retention after 8 weeks
2.5 x Increase from baseline 13x increase from baseline

B USASOC @ SOCCENT




Design: Future Concept
Athos

CrossFit

9: 41 il T .
< < < The Girls oo
Your last score on The Girls Athos can help you break Choose a program
was a 20 minutes through the wall Our el e rainers woll guide you i mowe ® squt @ Pullup ® Fush-u

oetter n 3z little as 5 weeks

I he mast selRnce yau can fit nyoor pants!

Link with Bayond tha Whilaboard

100 Push-ups in
under 2 minutes

Kou Luogon
Dympie &
Sooets 5¢ ertls: (oS

arsm psum dalar =it arrat,
caracatetur adiziszing alit
Quare nisl augue nllamsarper
sed 2u at mauris cenque neo
Tellus diam sitlacas, est. . . )
Volutpat id eclit, vlenzntur, vol. Angle Chelsea Cindy Diane Elizabeth
sagillic, conscololur guis Suy —
Jitnciey. Nunc sed ame. el
sharelia sil dis nibh masse =h ney-m

carvallls. Loren Ip3um dalor sit ca . SQUAT N

amet. cansectetur sdiplecing.

CrossFit founder Greg Glassman gave these workouts female names similar to how the US National Weather ® SIT-UP
Service names storms because he felt that because the workouts were so physically demanding that they
left athletes feeling as though a storm hit them. a vy R



